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 I N T R O D U C T I O N  

The Project Selection Process fulfills several needs in the metropolitan planning process. In 

order to spend federal dollars on local transportation projects and programs, a metropolitan 

area must have a Metropolitan Transportation Plan (MTP) and Transportation Improvement 

Program (TIP). Federal regulations require both of these documents to be performance-based 

and financially constrained.  Fiscal constraint has been a key component of transportation 

planning and program development since the passage of the Intermodal Surface 

Transportation Efficiency Act (ISTEA) of 1991. 

 

The MTP is a long-range plan, normally 20 to 25 years, which outlines the long-term goals for 

the region’s transportation system. Included in the MTP is a list of projects that, over the long 

term, will meet the objectives of the plan. The projects listed in the MTP are grouped into 

three components: a short range plan, a long range plan, and a regionally significant-

unfunded plan.  These components are detailed in the Project Ranking and Listing Process 

section. 

 

Fiscal constraint means that the cost of those projects selected for inclusion in the MTP's 

planning horizon must reasonably match the expected funding levels for that time period; 

furthermore, the cost of those projects included in the four-year TIP must equal projected 

funding available during those four years. Because of the limited resources available, a 

process is needed to evaluate and score projects for the MTP. 

 

Once projects have been scored according to the procedures set forth in the remainder of this 

document, they will be placed in the financially constrained component of the MTP based on 

projected funding levels for the MTP planning horizon, project’s score, and project’s 

implementation timeline (readiness). When fiscal constraint for the MTP planning horizon is 

reached, projects will be placed in the regionally significant-unfunded section of the MTP. 

 

The process of moving a project forward to the TIP is a cooperative process between KTMPO 

and the TxDOT District. During TIP updates, projects will be moved from the financially 

constrained component of the MTP to the TIP based on score, readiness and funding levels 

available during the four-year TIP time period. As the MTP planning horizon is revised or when 

new information is available on projected funding levels, a reevaluation of MTP projects will 

be required. 

 

 P R O C E S S  

The KTMPO Project Selection Process consists of 4 steps: 

1.    Project Submission 

2. Project Review and Evaluation 

3. KTMPO Technical Advisory Committee Recommendation 

4. KTMPO Transportation Planning Policy Board Review and Approval 

 

The following is a detailed discussion of these steps and their processes. 

 

 

 



 

Step 1. Project Submission 

 

In coordination and cooperation between KTMPO staff and TxDOT, a call for projects will be 

sent to all participants in the KTMPO area. KTMPO member organizations wishing to submit 

projects to KTMPO staff can do so by completing the online KTMPO 2040 MTP Project 

Nomination Form by the deadline.  Projects submitted with all required information will be 

eligible to enter the scoring process. 

 

Step 2. Project Review and Evaluation 

 

Prior to the KTMPO Technical Advisory Committee meeting, KTMPO staff will review all 

submitted projects and aid the Technical Advisory Committee in the technical scoring 

process. The KTMPO Technical Advisory Committee will complete the scoring process at the 

Scoring Meeting, based on the Scoring Criteria outlined in the following section. 

 

Once projects are scored, all projects will be rank ordered from highest to lowest score.  

From this rank ordering, projects will be placed in one of the MTP's three project listing 

components.  The first 10-years of projects as determined by projected fiscal constraint 

numbers will be placed on the short range plan.  The remaining ten years of projects as 

determined by projected fiscal constraint numbers will be placed on the long range plan.  All 

other projects will be placed on the regionally significant-unfunded plan.  Each of these lists 

is defined below: 

 

 The Short Range Plan is defined as those projects which are desired to be placed on 

the Transportation Improvement Program (TIP) within the next ten years.  This list is 

developed by projecting the next ten years of funding available for programming. 

 

 The Long Range Plan is defined as those projects which are desired for movement to 

the TIP within the next twenty years.  This list is developed by applying projects 

against the remaining amount of funding left in the twenty year plan after funding the 

short range plan. 

 

 The Regionally Significant – Unfunded Plan is defined as those projects which did not 

score high enough to be placed within the fiscally constrained plan.  All remaining 

projects which have been scored and any new projects identified prior to the next call 

for projects are placed on this list. 
 

 

A review of the projects proposed for inclusion in the financially constrained component of 

the KTMPO Metropolitan Transportation Plan will occur to ensure that the following criteria 

are met: 

 

 Proposed projects will be consistent with the KTMPO area long-range goals. 

 Proposed projects will have an identified local funding source for match requirements 

and a TxDOT funding category assigned. 

 Proposed projects will have a project readiness and implementation timeline. 

 



 

Step 3. KTMPO Technical Advisory Committee Recommendation 

 

After utilizing the Project Review and Evaluation process, the KTMPO Technical Advisory 

Committee will forward a recommendation for the three (3) project listing components of the 

MTP to the KTMPO Transportation Planning Policy Board for review and approval. 

 

Step 4. KTMPO Transportation Planning Policy Board Review and Approval 

 

The KTMPO Transportation Planning Policy Board (TPPB) will review and adopt candidate 

projects for inclusion in the three project listing components of the MTP. If the TPPB chooses 

to reject the recommendation of the KTMPO Technical Committee, the project listing is sent 

back to the Technical Advisory Committee for further review and evaluation. If the KTMPO 

Technical Advisory Committee's recommendations are adopted and funding is available, those 

components will then be forwarded to the Texas Department of Transportation for inclusion 

in the State Transportation Improvement Program and added to the MTP. 



 

0 – 10 POINTS EACH, 30 TOTAL MAX 

 

2-20 POINTS 

 R O A D W A Y  S C O R I N G  C R I T E R I A  
The following scoring criteria will be used to rank and prioritize both existing and new 
roadway facilities. 
 

  

1. CONGESTION 

 What is the current and forecasted Level of Service (LOS) along the segment of the project?  

Both proposed facilities and improvements to existing facilities will utilize these criteria.  

Present LOS 
Evaluation 

Factor:Future 
LOS (No Build) 

Change in Future LOS (Build 
vs. No Build) 

A -5 points A -5 points No change in LOS 0 points 

B -3 points B -3 points 
LOS increase by 1 

letter 
+5 points 

C 0 points C 0 points 

D & E +5 points 
D 

& E +5 points 
LOS increase by 

more than 1 letter 
+10 points 

F +10 points F +10 points 
 

 

2. TRAFFIC 

 What is the project’s current (if existing roadway) and forecasted average daily traffic (ADT) 

count? 

Proposed Roads 
Existing Facilities 

  Existing ADT Projected ADT 

70,000 + 20 points 70,000 + 10 points 10 points 

50,000 - 69,999 17 points 50,000 - 69,999 8.5 points 8.5 points 

30,000 - 49,999 14 points 30,000 - 49,999 7 points 7 points 

20,000 - 29,000 11 points 20,000 - 29,000 5.5 points 5.5 points 

15,000 - 19,999 8 points 15,000 - 19,999 4 points 4 points 

10,000 - 14, 999 5 points 10,000 - 14,999 2.5 points 2.5 points 

< 10,000 2 points < 10,000 1 point 1 point 

 

 

 

 

 

 

 

 

 

 

 

 



 

0 – 5 POINTS EACH, 20 TOTAL MAX 

0-15 POINTS 

0 – 10 POINTS, 0-1 POINTS, 15 TOTAL MAX 

 

3. SAFETY 

 What is the road segment’s crash rate? 

 

Road Segment Accident Rate = Total # of Accidents in 3 year period x 1,000,000 

                                                                   365 (days/yr) x 3 (yrs) x ADT x Length of Road 

 
Process for determining points: Staff compiles these scores into a range of values to determine 
the median value. MPO staff will then rank the projects on a scale of 1-10 according to natural 
breaks within the range of project scores (with the center interval located around the natural 
break encompassing the median value). Projects with low scores receive fewer points, while 
projects with high scores receive more points. 
 

 Does the existing facility meet the following TxDOT design standards? 

  Yes No 

Horizontal Alignment 0 points 1 point 

Vertical Alignment 0 points 1 point 

Horizontal Clearance 0 points 1 point 

Shoulder Width 0 points 1 point 
Lane Width 0 points 1 point 

 
 

4. MTP PRIORITY 

 What is the project’s relationship to the current Metropolitan Transportation Plan? 

 

15 points  Specifically named in the Short Range Plan of the MTP 

7 points  Specifically named in the Long Range Plan of the MTP, including the 
Regionally Significant-Unfunded Plan 

0 points  Not currently in the MTP 

 

5. LOCAL PRIORITY 

 The following criteria are subjective based on the conditions provided for each criterion. Each 

criterion will be scored by Technical Advisory Committee members at the Scoring Meeting. 

 

 Community Support (0-5 points) 

 Factors to be considered: budget allocations, resolutions, petitions, news/media 

articles, etc. 

 Peak Hour Traffic Flow (0-5 points) 

 Factors to be considered include the project’s ability to reduce peak period traffic 

congestion and its ability to provide connectivity for several special generators (areas 

of high trip generation). Projects significantly reducing peak period traffic and 

providing connectivity to multiple generators should score higher than those projects 

providing little or no peak period traffic relief or connectivity to special generators. 



 

 Benefit (0-5 points) 

 Factors to be considered include the impact of the project. Projects possessing 

statewide benefits will score better than those exhibiting only a local benefit.  

 Statewide Benefit – the project must benefit a larger region than just the 
KTMPO/Central Texas area. 

 MPO Benefit – the project benefits more than one jurisdiction within the MPO, 
but does not largely impact surrounding communities or regions. 

 Local Benefit – the project impacts primarily one jurisdiction within the MPO, 
but has little impact on surrounding communities and no impact to the larger 
regional or statewide system. 

 Connectivity and Circulation within the existing network (0-5 points) 

 Factors considered will be the project’s ability to provide additional connectivity and 

circulation within the existing transportation network. Projects providing for increased 

connectivity will score higher than those providing little or no additional connectivity 

or circulation.
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