KILLEEN-TEMPLE
KTMPO ® P.0.Box729@ Belton, TX 76513

Killeen-Temple Metropolitan Planning Organization

Public Hearing and Comment Period
Regarding:

Amendments to the:
2040 Metropolitan Transportation Plan (MTP),
FY17 — 20 Transportation Improvement Program (TIP), and
FY16 — 17 Unified Planning Work Program (UPWP)

Tuesday May 23, 2017

5:00 pm
Central Texas Council of Governments
2180 N. Main Street
Belton, TX 76513

15 Day Public Comment Period May 20 — June 3, 2017

For other KTMPO information, visit:
http://www.ktmpo.or

Note of Basic Requirement: Please note that public notice of public involvement activities and time
established for public review and comment on the Transportation Improvement Program (TIP) and TIP
development (and/or other planning documents) will satisfy the Program of Projects requirements of the
Urbanized Area Formula Program (FTA Section 5307) operated by Hill Country Transit District.






KILLEEN-TEMPLE

Amendments to the Mobility 2040 Metropolitan Transportation Plan (MTP)

MTP Background

The MTP is the 25 year long range planning document for KTMPO. The MTP includes a short
and long-range prioritized project listing incorporating projects expected to be funded within the
document’s 25 year planning horizon. The project listing is fiscally constrained based on projected
funding the MPO expects to receive in the 25 year planning period. The document also lists
regionally significant unfunded projects. Projects must be included in the funded section of the
MTP in order to receive state or federal funding.

The public involvement process for an MTP amendment includes a 15 day public comment period
and a public hearing. A tentative schedule is outlined below.

Tentative Schedule:

e May 3, 2017— TAC recommendation to initiate public involvement process for MTP
amendments;

e May 17, 2017— TPPB approval to initiate public involvement process for MTP
amendments;

e May 20-June 3, 2017— Public Comment Period;

e May 23, 2017— Public Hearing, Central Texas Council of Governments (5:00pm), 2180
N. Main Street, Belton, Texas 76557;

e June 7, 2017— TAC recommendation to approve MTP amendments;
June 21, 2017— TPPB approval of MTP amendments.

Amendment Summary:
MTP amended to reflect projects selected for funding through Categories 2 (metropolitan
corridors), 7 (metropolitan mobility), and 9 (transportation alternatives) for fiscal years FY18-20.

Anticipated funding:

Category 2 - $56,100,000
Category 7-  $16,150,000

Category 9- $ 1,170,000
Total - $73,420,000

MTP project listing revised as shown in attached sheets.



KTMPs

KILLEEN-TEMPLE

Summary of MTP amendment changes:

e add the transit project (A40-15);
e break projects into phases: Belton Loop 121 (W40-04) and Salado Main Street (S40-04),
unfunded phase goes to bottom of Unscored Projects;
e adjust project cost for
o US190 at FM2410 to FM2410 in W Belton (W40-06);
o US190 at FM2410 in W Belton to IH35 (W40-05);
o Business US190 Phase 1 (C30-03b);
o Loop 121 Phase 1 (W40-04); and
o US190 Turnaround (W40-03).
e remove US190 1 mi west of FM2410 to FM3423 (W40-02);
e correct ranking of all projects due to changes made.
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Submission Packet
metropciilon plannmng craanization Cover Sheet -

KTMPy)  enorne
EESTIT—_,

Project Name: |Fleet Replacement Project

Lead Agency:
Hill Country Transit District

* Project Contact Name * Phone Number
Carole Warlick 325-372-4677

Address, City, State & Zip Code

P. O. Box 217, San Saba, TX 76877

Contact Email Address
cwarlick@takethehop.com

Date
04/24/2017

*Note: Name and phone number of person who can answer questions as projects are being scored.

Required attachments: Optional attachments:
[/] Exhibit A - Project Detalls [C] Artist’s Sketches / Conceptual drawings
[Z] Exhibit B - Narrative - Subjective Criteria [[] cross-sections
[] Exhibit E - Local Support (Documents such as [[] photographs of Project

Letters, Resolutions, News articles, ROW [C] Other Narrative Statements (as needed)

agreements, etc.)




KT M }_/ Exhibit A

RELULEN T1TNEL : Project Details
melropolitan plarning organization
Project Name: |Fleet Replacement Project MPO ID:
(current MPO ID or ‘NEW')

Transit Project - Description:

Purchase of three fixed route buses to replace Killeen fixed route buses that have
exceeded their useful service lives.

HCTD Priority:
(Preferred order, l.e. 1 0f 5,2 of 7)
Project Readiness - Describe any applicable Issues with timing, staging, funding, or coordination with other projects (N/A If none)

HCTD Is able to issue a purchase order for this procurement upon receipt of notification of fund
availability.

Project Phase: * Project Listed In Other Plans:
O Operating (Oper. Activities):
© Operations (Maintenance):
@© Purchasing (Rolling Stock)
© Purchasing (Other):

O Planning
Estimated Cost: $1,285,000

o

Apportionment Year: [SFY18 - 20

Purpose and Needs Statement (Continue on Exhibit B - Additional Narrative - as needed)
See attached narrative.

KTMPO Goals - Describe how this project address the overall visian and long-range goals set out In Mobility 2040:

Hill Country Transit District (HCTD), dba The HOP, Is the regional public transportation provider for the
Killeen-Temple region. The proposed fleet replacement plan enables HCTD to continue the provision of
public traneportation services which help meet the MTP 2040 goals of:

*Improving mobility and reducing congestion

*Improving access to jobs, homes, goods, and services

*Improving safety, reliabllity, and efficiency in the transportation system

"Promotion of healthier environment

*Encouraging regional coordination in decision making




Narrative Descriptions

KTMPy) e

Project Name: |Flest Replacement Project

Additional Narrative as needed;

See attached narrative.




KTMPO Project Submission Attachment
Hill Country Transit District, dha The HOP
Fleet Replacement Project

Exhibit A and Exhiblt B

Purpose and Needs Statement

Project Details and Narrative
04/24/2017

Hill Country Transit District (HCTD), dba The HOP, operates fixed route and complemantary ADA
paratransit service in the Killeen UZA and the Temple UZA. HCTD uses a fleet of buses to provide this
service and those buses are on a replacement schedule based on their service iife in years and milas.

HCTD Urban Service

Kllleen Dlvision Fixed Route Service (K-FRS) and Temple Divislon Fixed Route Service (T-FRS): HCTD
provides fixed route public transit service within the Killeen urbanized area and the Temple urbanized
area. The service operates along predetermined routes identified by specific bus stops. The service is
open to the general public during regular servica hours, operating approximately 12-13 hours each
weekday, with limited Saturday service.

Killeen Divislon Special Transit Service (K-STS) and Temple Division Special Transit Service (T-STS): HCTD
provides door-to-door service for ADA complementary paratransit passengers within the Kiileen
urbanized area and the Temple urbanized area. Shared rides include passenger trips for authorized
Medicaid trips, as a well as a variety of other purposes, including nutrition trips for Area Agency on
Aging cilents, and indigent health medical trips authorized through Baylor Scott & White,

Based on SFY16 ridership data, the projected trlp and miles information for SFY18 is as follows:

Killaen
550,000 One-way trips
1,360,000 Revenue mlies

Temple
200,000 Cne-way trips
685,000 Revenue miles

HCTD Urban Fieet

HCTD currently uses a fleet of 86 buses to provide service in the Killeen and Temple urbanized areas.
Most K-FRS and T-FRS buses have a prescribed service life of 12 years/500,000 miles, but some of the
oidest buses have a shorter service life of 10 Years/350,000 miles. Most K-STS buses and T- 5TS buses
have a prescribed service lifa of 4 years/150,000 miles or 5 years/200,000 miles,

As with most public transit systems, HCTD must operate buses hayond their service life simply dus to a
lack of available financial resources for replacement as scheduled. HETD has datermined through years



of experience that these vehicles can typically operate satlsfactorily through their prescribed service life
and beyond. At this time, over 50% of the HCTD urban fleat has exceeded its prescribed service life In
years and/or miles. There are no plans for service expansion and therefore no plans to grow the fleet,
but only to replace buses. HCTD has a bus replacement schedule planned in accordance with the
established standards prescribing service life for each bus category.

[n addition to the number of buses that are required far service, HCTD must maintain sufficlent spara
buses in its fleat to enable It to continue service when huses are scheduled for maintenance ot repairs
or when buses must be removed from service due to unforeseen mechanical issues.

Through a comprehensive preventive maintanance program and professional fleet maintenance
department, most MCTD buses are satisfactorily operated beyond their preseribed service lives. The
fleet maintenance program focuses on components ralated to safety (brakes, suspension), comfort (alr
conditioning), efficiency (engine transmission), and appearance (paint, body). However, with so many
buses beyond thelr scheduled raplacement period, the maintenance department faces significant day-
to-day challenges in its efforts to keep enough buses in aperation to provide full service.



Hill Country Transit District
Cost Estimates for update to
KTMPO Mobility 2040 MTP

4/24/2017
Year Cost Projection
2018 $13,267,000
2018 $18,522,000
2020 $14,997,000
2021 $14,048,000
2022 $14,315,000
2023 $15,810,000
2024 514,877,000
2025 $15,164,000
2026 $16,672,000
2027 $15,757,000
2028 $16,061,000
2029 $17,588,000
2030 $16,6%0,000
2031 $17,014,000
2032 $18,559,000
2033 $17,681,000
2034 518,025,000
2035 319,590,000
2036 $18,733,000
2037 $19,057,000
2038 $20,684,000
2039 $19,849,000
2040 $20,235,000
Total $388,239,000



City of Belton

— Founded 1850 —

May 8, 2017

Carole Warlick, General Manager

Hill Country Transit District — The HOP
P. 0. Box 217

San Saba, Texas 76877

Re: CATEGORY 7 FUNDING - Transit Fleet Replacement
Dear Ms. Warlick:

The Killeen-Temple Metropolitan Planning Organization (KTMPQO) Transportation Planning and
Policy Board has taken action in support of providing Category 7 (Federal Surface Transportation
Program Metropolitan Mobility) for project selection with 90% of the funding dedicated for road
projects and 10% for transit projects. The regional public transit system is a vital link for many
citizens for access related to jobs, recreation, education, and medical treatment. Through the efforts of
Hill Country Transit District (HCTD), bus stops and passenger shelters are visible and accessible for
our citizens, and are an important part of their mobility needs.

I understand HCTD wishes to use the 10% Category & funding for the purchase of new fleet buses to
replace buses that have served well for many years, but which have exceeded their scheduled life in
terms of miles, years, or both. I support HCTD’s plans to nominate a project involving the purchase of
new fleet buses for operation in the regional transit system. Maintaining a modern bus fleet is essential
to the provision of transit service.

As our area continues to grow, public transportation is increasingly important in the communities’
combined efforts to address traffic congestion and vehicle emissions. HCTD’s proposal will benefit
The HOP and ultimately the transit services within each community it serves. This letter is offered in
support of your nomination for the 10% Category 7 funding for the purchase of fleet replacement.

Sincerely,

A Tecte.

Sam Listi
City Manager

333 Water Street * P.O. Box 120 * Belton, Texas 76513 % Phone (254) 933-5818 * Fax (254) 933-5822
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The Bright Star Of
Central Texas el .
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The City Of Harker Heighis
305 Miller's Crossing

Harker Heights, Texas 76548
Phone 254/953-5600

Fax 254/953-5614

Mayor
Rob Robinson

Mayor Protem
Jody Nicholas

City Council

Hal Schiffinan
Steve Carpenter
Spencer H. Smith
John Reider

May 9, 2017

Carole Warlick, General Manager

Hill Country Transit District — The HOP
PO Box 217

San Saba, TX 76877

Re: CATEGORY 7 FUNDING — Transit Fleet Replacement

The Killeen-Temple Metropolitan Planning Organization (KTMPO) Transportation
Planning and Policy Board has taken action in support of providing Category 7
(Federal Surface Transportation Program Metropolitan Mobility) for project selection
with 90% of the funding dedicated for road projects and 10% for transit projects. The
regional public transit system is a vital link for many citizens for access related to jobs,
recreation, education, and medical treatment. Through the efforts of Hill Country
Transit District (HCTD), bus stops and passenger shelters are visible and accessible for
our citizens, and are an important part of their mobility needs.

I understand HCTD wishes to use the 10% Category & funding for the purchase of
new fleet buses to replace buses that have served well for many years, but which
have exceeded their scheduled life in terms of miles, years, or both. | support HCTD’s
plans to nominate a project involving the purchase of new fleet buses for operation
in the regional transit system. Maintaining a modern bus fleet is essential to the
provision of transit service.

As our area continues to grow, public transportation is increasingly important in the
communities” combined efforts to address traffic congestion and vehicle emissions.
HCTD’s proposal will benefit The HOP and ultimately the transit services within each
community it serves. This letter is offered in support of your nomination for the 10%
Category 7 funding for the purchase of fleet replacement.

Sincerely,

e

David Mitchell
City Manager




“ City of

Temple

May 8, 2017

Carole Warlick, General Manager

Hill Country Transit District — The HOP
PO Box 217

San Saba, TX 76877

RE: CATEGORY 7 FUNDING - Transit Fleet Replacement

The Killeen-Temple Metropolitan Planning Organization (KTMPO) Transportation Planning and
Policy Board has taken action in support of providing Category 7 (Federal Surface
Transportation Program Metropolitan Mobility) for project selection with 90% of the funding
dedicated for road projects and 10% for transit projects. The regional public transit system is a
vital link for many citizens for access related to jobs, recreation, education, and medical
treatment. Through the efforts of Hill Country Transit District (HCTD), bus stops and passenger
shelters are visible and accessible for our citizens, and are an important part of their mobility
needs.

I understand HCTD wishes to use the 10% Category & funding for the purchase of new fleet
buses to replace buses that have served well for many years, but which have exceeded their
scheduled life in terms of miles, years, or both. I support HCTD’s plans to nominate a project
involving the purchase of new fleet buses for operation in the regional transit system.
Maintaining a modern bus fleet is essential to the provision of transit service.

As our area continues to grow, public transportation is increasingly important in the
communities’ combined efforts to address traffic congestion and vehicle emissions. HCTD’s
proposal will benefit The HOP and ultimately the transit services within each community it
serves. This letter is offered in support of your nomination for the 10% Category 7 funding for
the purchase of fleet replacement.

Sincerely,

Brynn Myers

Acting City Manager

Office of the City Manager 2 North Main, Suite 306 Temple, Texas 76501

254.298.5600 (ph) 254.298.5459 (fax)






KILLEEN-TEMPLE

Amendment to the FY17-20 Transportation Improvement Program (TIP)

TIP Background

The TIP is a 4-year transportation planning document that includes a detailed listing of projects
reasonably expected to begin within a four year period. The current TIP covers FY17 through
FY20. Projects included in the TIP must be consistent with the Metropolitan Transportation Plan
(MTP) and are chosen based on regional priority and available funding. An amendment to a TIP
is not completed until the change has also been included in the STIP—Statewide Transportation
Improvement Program.

The public involvement process for a TIP amendment includes a 15 day public comment period
and a public hearing. A tentative schedule is outlined below.

Tentative Schedule:

e May 3, 2017— TAC recommendation to initiate public involvement process for TIP
amendment;

e May 17, 2017— TPPB approval to initiate public involvement process for TIP amendment;

e May 20-June 3, 2017— Public Comment Period,;

e May 23, 2017— Public Hearing, Central Texas Council of Governments (5:00pm), 2180
N. Main Street, Belton, Texas 76557,

e June 7, 2017— TAC recommendation to approve TIP amendment;

e June 21, 2017— TPPB approval of TIP amendment.

Amendment Summary:

TIP Amendment to add the following projects selected for funding:

MPO ID Project F;::r"s‘g L Total Cost
W40-06 us 190 FY18-20 Cat2 39,000,000
W40-04a Loop 121 FY20 cat2 fsdggion,g)oo {parial
W40-03 US 190 - Clear Creek Turnaround FY19-20 Cat2/7 4,000,000 (2.1m /1.9m)
C30-03b Business 190 FY18-20 Cat 2 10,000,000
H35-01 US 190 - FM 2410 Turnaround FY20 Cat7 5,000,000
K40-27 SH 195 — FM 3470 Turnaround FY18 Cat7 800,000
T40-12 31% St. Sidewalks FY18 Cat7 500,000
T40-15 Adams Ave Bike/Ped Improvements FY18-19 Cat7 1,913,044
C40-05 FM 116 & FM 3046 Sidewalks FY18 Cat7 975,000
K40-21b Heritage Oaks Hike & Bike Trail Segment 5 FY18-19 Cat7 1,300,000
S40-04a Salado Main St. FY19-20 Cat7 1,616,956
C40-04a The Narrows FY18-19 Cat7/9 850,000 (360k / 490k)
C40-04c The Narrows FY19 Cat7 170,000
C40-04b The Narrows FY19-20 Cat9 680,000

(Projects in blue are roadway projects; those in green are livability projects)
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KT MPs

KILLEEN-TEMPLE

Amendment to the FY18-19 UPWP

UPWP Background

The Unified Planning Work Program (UPWP) provides descriptive and scheduling details for the
Killeen-Temple Metropolitan Planning Organization (KTMPO) planning process for a two year
period. The UPWP serves as a base document for carrying on the continuing, cooperative and
comprehensive transportation planning process in the Killeen-Temple urbanized area. It serves
as our work plan and identifies tasks and subtasks that we plan to undertake during the plan
period and the associated budget for these tasks.

Amendment Summary:

The current Travel Demand Model (TDM) is based on the 2010 census demographics and has a
forecast year of 2040. TxDOT is refreshing the TDM to include updated demographics and
roadway network for 2015 with a forecast year of 2045; however, it is up to the MPQO’s to provide
them with the updated data. To accomplish this task, we are contracting with Kimley-Horn and
Associates. This task was not considered in the current budget for FY17. As a result, an
amendment to the budget for FY17 is needed to add $60,000 under Task 4.1 (MTP).

The updated and forecasted information will be provided to TxDOT to incorporate in their model
refresh. Once completed, the updated TDM will be provided to us to use as we develop our 2045
MTP which is due in May 2019.

With the proposed amendment, we will have $933,200 in Transportation Planning Funds (TPF)
programmed for use in FY17. Funding available to us for FY17 is approximately $1.2 million.
Therefore, the proposed amendment is within our fiscal constraints.



Task 4.0 - FY16M17

SUBTASK Subtask | Responsi Transportation FTA Local Total
ble Planning Funds (! Sect,
5307
Agency FY2016 FY2017
METROPOLITAN 41| KTMPC | $70,000 | $66:0060 $0 $0 $126-000
TRANSPORTATION PLAN (MTP) $115,000 $185,000
CONGESTION MANAGEMENT 4.2 | KTMPO | $130,000 | $75,000 $0 30 $205,000
PROCESS

Total Total $200,000 | $430;808 $0 30 $330:000
$160,000 $390,000

(1) TPF = This includes both FHWA PL-112 and FTA Sectlon 5303 funds.

Estimate based on prior years authorizations, Approvals are made contingent upon lagistation for continued funding.

TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and FTA Section

5303 programs. As the cradits reflect neither cash nor person-hours, they are not raflected in the funding tables,




UPWP BUDGET SUMMARY FY16/17

UPWP | FTA FTA Local Total
Task | Task | Description Transportation Planning Funds Sect. EARIES Funds
) 5307
FY2016 FY2017
1 Administration- $394,000 $415,000 $0 $0 $809,000
Management
2 Data $62,000 $65,000 $0 $0 $127,000
Development and
Maintenance
3 Short Range $88,800 $83,200 $66,433 | $83,137 $331,570
Planning
4 Metropolitan $200,000 $430:000 $0 30 $330,000
;IFEHSPONBHOH 3$190,000 $$390,000
an
5 Special Studies $181,000 $170,000 $0 $0 $351,000
Total $925,800 $873,200 $66,433 | $83,137 | $4,848,570
3$933,200 3$2,008,570

1TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide for FHWA PL-112 and FTA Section 5303 programs. As the credits
reflect neither cash nor man-hours, they are not reflected in the funding tables.

2FHWA (PL-

112)

2FTA Section 5303 (Sect. 8)
Estimated Unexpended
Carryover

Total
TPF

$868,824
$293,096
$637,080

$1,799,000

2Estimate based on prior years authorizations

3 Amendment June 21, 2017

FY17 Apportionment -
FY15 Carryover -

FY17 Total TPF Funds available as of this date: $1,272,548.78

$623,347.00
$649,201.78

{FY16 carryover not authorized yet - $93,000)

FY17 TPF Programmed Amount as Amended: $933,200




