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KILLEEN-TEMPLE METROPOLITAN PLANNING ORGANIZATION (KTMPO)
TECHNICAL ADVISORY COMMITTEE (TAC)
Wednesday, January 10, 2024
9:30 AM

Regular Meeting
Central Texas Council of Governments (CTCOG)
2180 North Main Street
Belton, TX 76513

Technical Advisory Committee Voting Members

Bob van Til — City of Belton Bryan Neaves — Bell County

Bobby Lewis — City of Copperas Cove Judge Roger Miller — Coryell County

Kristina Ramirez — City of Harker Heights Darrell Burtner — Hill County Transit District
Andrew Zagars for Kent Cagle — City of Killeen Mayra Cantu — Small and Rural Representative
Jason Deckman — City of Temple Victor Goebel — TxXDOT Waco*

Non-Voting Members

Gene Roberts — Fort Cavazos

Additional Attendees

Gary Smith — City of Troy* Daniel Davila — TXDOT Waco District *
Geary McCabe — Sun Country Cycling James McGill - KTMPO

Brenton Lane — TxDOT Waco District* Anita Janke = KTMPO

Nicole Gray — TxDOT Waco District Callie Tullos = KTMPO

Amanda Mooney — TxDOT Waco District* Hope Davis — KTMPO*

Allen Matthews — TxDOT Waco District*

*Denotes online attendee

Meeting Minutes:

1. Call to Order: James McGill called the meeting to order at 9:31 a.m.
2. Opportunity for Public Comment: No comments were made by the public.
3. Staff Update: Meeting Schedule; Other Updates; Air Quality.

James McGill explained that CTCOG staff has statewide training scheduled for February 7, 2024, conflicting
with the originally planned TAC meeting on the same date. Mr. McGill asked if the TAC had any objections
to rescheduling the meeting to February 14, 2024, and there was no opposition. Mr. McGill introduced the
new Small and Rural Representative, Mayra Cantu. Mr. McGill informed the TAC about the ongoing audit



at KTMPO, noting that there will be an update in the next meeting following the final report from the
auditors. Mr. McGill briefed the TAC on the recent meeting between KTMPO staff and TransPod, a company
specializing in hyperloop transit. The discussions during the TransPod meeting centered around the
possibility of installing a test track in the Killeen-Temple area. Mr. McGill provided an update on the MTP
Project Scoring; to allow more time for submission, the deadline has been moved to February 2, 2024.
The maximum ozone air quality readings for the month of December were 43 parts per billion (ppb) at the
Temple station and 42 ppb at the Killeen station.

4. Action Item: Approve minutes from the December 6, 2023, meeting.

Bobby Lewis made a motion to approve the December 6, 2023, meeting minutes, seconded by Jason
Deckman; the motion passed unanimously.

5. Discussion and Action Item: Regarding Resolution 2024-01 supporting the FY24 Safety
(PM1) performance targets for KTMPO.

James McGill provided background on the previous discussion from TAC and TPPB regarding the KTMPO
FY24 Safety (PM1) performance targets. Mr. McGill presented the committee with the three options staff
have created based on previous discussions regarding the reduction rate of fatalities and serious injuries.
Staff recommends the following: Zero deaths by 2050 model, a target reduction number of 57 fatalities
and a 25% reduction in serious injuries, a target reduction number of 286 serious injuries. The floor opened
for discussion about the virtue of setting a safety target independently from TxDOT.

Andrew Zagars made a motion to recommend approval of Resolution 2024-01 supporting FY24 safety
performance targets for KTMPO, seconded by Jason Deckman; the motion passed unanimously.

6. Discussion Item: Regarding FY2023 Annual Performance and Expenditure Report (APER).

James McGill informed the TAC about the FY2023 APER report and explained the report was sent out to
the TAC via email, noting TxDOT has approved the APER.

7. Discussion Item: Regarding update on the KTMPO MTP Steering Committee.

James McGill provided the background on the MTP Steering Committee. Mr. McGill reminded the TAC
there will be a meeting directly following the TPPB meeting on January 24, 2024. Mr. McGill explained
staff are currently reviewing the MTP for the 2050 MTP update.

8. Discussion Item: Regarding an update on the Safe Streets & Roads for All (S54A) Grant.

James McGill gave the background on the SS4A Grant. Mr. McGill updated the TAC on the previous
meetings regarding the SS4A grant and informed the TAC there are more meetings scheduled in January
2024. Mr. McGill informed the TAC that staff will be evaluating current safety corridors for safety
demonstrations projects.

9. Discussion Item: Regarding an update on the possible MPO Boundary Expansion.
James McGill shared that there are no new updates on the possible MPO Boundary Expansion.
10. Discussion Item: Regarding public input received through December 2023.

James McGill shared that there were no public comments received since the last meeting.



11. Member Comments:

Bob van Til addressed the TAC regarding the subjective scoring process when selecting projects. Members
of the TAC engaged in a discussion regarding the subjective scoring process and the virtues and challenges
of different methods utilized for project selection in the past. Judge Roger Miller addressed the TAC
regarding the upcoming total solar eclipse on April 8, 2024. Judge Miller suggested the TAC members share
their plans for managing congestion and safety concerns due to the expected increase in tourism during
the solar eclipse. James McGill suggested staff make the total eclipse a standing agenda item until the solar
eclipse passes so TAC members would have opportunity to discuss.

12. Adjourn: The meeting adjourned at 10:39 a.m.

These meeting minutes were approved by TAC at their meeting on

Uryan Nelson, KTMPO Director
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KTMPs

RESOLUTION NO. 2024-02

A RESOLUTION OF THE KILLEEN-TEMPLE METROPOLITAN PLANNING ORGANIZATION ANNUAL
ADOPTION OF TARGETS FOR FEDERAL TRANSIT ADMINISTRATION TRANSIT ASSET
MANAGEMENT PERFORMANCE MEASURES ESTABLISHED BY HILL COUNTRY TRANSIT
DISTRICT.

WHEREAS; Hill Country Transit District (HCTD) serves as the transit operator and designated recipient
for federal transit funding within the urban service area; and

WHEREAS; HCTD established State of Good Repair performance targets and objectives for both their
urban and rural systems in their Transit Asset Management Plan (TAMP) as required
under the Transit Asset Management (TAM) Final Rule by the Federal Transit
Administration (FTA); and

WHEREAS; the TAMP supports the basic objective of ensuring all equipment is in a State of Good
Repair (SOGR) and is utilized as a tool to guide HCTD asset maintenance decisions; and

WHEREAS; and all HCTD assets including, fleet vehicles, maintenance equipment, and facilities are
evaluated using SOGR Ratings; and

WHEREAS; the performance target is to have less than 30% of the assets within each group exceed
their useful life benchmark (ULB); and

NOW, THEREFORE, BE IT RESOLVED that the Killeen-Temple Metropolitan Planning Organization (KTMPO)
Transportation Planning Policy Board agrees to adopt HCTD’s State of Good Repair urban

and rural performance targets identified in the TAMP as the MPO performance targets

for the region for 2024; and

WHEREAS; the KTMPO Policy Board authorizes future revisions of HCTD’s TAMP to be
administratively approved by KTMPO and presented to the Technical Advisory Committee
and Policy Board; and

BE IT FURTHER RESOLVED that the KTMPO Policy Board will plan and program projects that contribute to
the accomplishment of said targets.

PASSED AND ADOPTED on this 21st day of February 2024, at a regular meeting of the KTMPO Policy Board,
which was held in compliance with the Open Meetings Act, Texas Government Code,
551.001, et seq., and at which meeting a quorum was present and voting.

ATTEST:

Judge Roger Miller, KTMPO TPPB Chair Uryan Nelson, KTMPO Director
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RESOLUTION NO. 2024-03

A RESOLUTION OF THE KILLEEN-TEMPLE METROPOLITAN PLANNING ORGANIZATION ANNUAL
ADOPTION OF HILL COUNTRY TRANSIT DISTRICT’S PUBLIC TRANSPORTATION AGENCY SAFETY

WHEREAS;

WHEREAS;

WHEREAS;

WHEREAS;

WHEREAS;

PLAN AND PERFORMANCE TARGETS.

Hill Country Transit District (HCTD) serves as the transit operator and designated recipient
for federal transit funding within the urban service area; and

HCTD established Public Transportation Agency Safety Plan (PTASP) performance targets
and objectives for both their fixed route and demand response modes in their PTASP as
required under the Public Transportation Agency Safety Plan (PTASP) Final Rule by the
Federal Transit Administration (FTA); and

the PTASP supports the basic objective of setting safety performance targets based on
safety performance measures established under the National Safety Plan (NSP); and

the safety performance measures outlined in the NSP are based on data submitted to the
National Transit Database (NTD); and

the Hill Country Transit District has set the following 7 performance measure targets for
2 modes [fixed route (FR) and demand response (DR)] based on total numbers reported
and rate per Vehicle Revenue Mile (VRM):

Fatalities; O (FR), O (DR)

Rate of Fatalities; 0 (FR), O (DR)

Injuries; O (FR), 2 (DR)

Rate of Injuries; 0.00000% (FR), 0.00012% (DR)

Safety Events; 1 (FR), 3 (DR)

Rate of Safety Events; 0.00017% (FR), 0.00018% (DR)

Mean Distance Between Major Mechanical Failure; 10,321 VRM (FR), 19,342 VRM
(DR)

Nouhs~wNR

NOW, THEREFORE, BE IT RESOLVED that the Killeen-Temple Metropolitan Planning Organization (KTMPO)

WHEREAS;

Transportation Planning Policy Board agrees to support and adopt the Hill Country Transit
District PTASP and associated performance targets as the MPO performance targets for
the region and reflect these targets in the Transportation Improvement Program and
Metropolitan Transportation Plan; and

the KTMPO Policy Board authorizes future revisions of HCTD’s PTASP to be
administratively approved by KTMPO and presented to the Technical Advisory Committee
and Policy Board; and

BE IT FURTHER RESOLVED that the KTMPO Policy Board will plan and program projects that contribute to

the accomplishment of said targets.
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PASSED AND ADOPTED on this 21st day of February 2024, at a regular meeting of the KTMPO Policy Board
meeting which was held in compliance with the Open Meetings Act, Texas Government
Code, 551.001, et seq., and at which meeting a quorum was present and voting.

ATTEST:

Judge Roger Miller, KTMPO TPPB Chair Uryan Nelson, KTMPO Director
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Additions to TIP
K45-05: Killen NEVI Project

PROJECT

DISTRICT COUNTY csJ HWY LET DATE PHASE CITY SPONSOR YOE COST
WACO Bell 500-00-189 VA 2024 | Killeen TxDOT $970,000
LIMITS FROM: 2511 Trimmier Rd, Killeen, Texas 76542
LIMITS TO: REVISION DATE: Mar-24
DESCRIPTION: MPO ID: K45-05
Install 4 Direct Fast Charge ports within one mile of the Electric Alternative Fuel Corridors (IH 14)
FUNDING CATEGORY: 3
REMARKS: NEVI - Killeen Study Area PROJECT HISTORY: TxDOT selected NEVI project
COST OF
TOTAL PROJECT COST INFORMATION: APPROVED AUTHORIZED FUNDING BY CATEGORY
PHASES:
PRELIMINARY ENGINEERING: $0 CATEGORY: FEDERAL: STATE: LOCAL: LOCAL CONT: TOTAL:
RIGHT OF WAY: $0 3 $499,600 $0 $470,400 $0 $970,000
CONSTRUCTION: $0 $0 $0 $0 $0
CONSTRUCTION ENGINEERING: $0 TOTAL $499,600 $0 $470,400 $0 $970,000
CONTINGENCIES: $0
INDIRECTS: $0
BOND FINANCING: $0
TOTAL PROJECT COST (YOE): $0
.
R45-02: Holland Downtown Pedestrian Improvements
PROJECT
DISTRICT COUNTY csJ HWY LET DATE PHASE CITY SPONSOR YOE COST
WACO Bell 0909-36-200 VA 2025 C.E Holland Holland $1,663,070
LIMITS FROM: Front St
LIMITS TO: Lexington St REVISION DATE: Arp-25
DESCRIPTION: The project will construct 12-foot wide sidewalks along W. Travis St from Front St to Lexington St. MPO ID: R45-02
The project will include ADA curb ramps, crosswalks, lighting and signage. FUNDING CATEGORY: 9TAP
State-selected 2023 TA project;
REMARKS: Holland Downtown Pedestrian Improvements PROJECT HISTORY: Commission approved 10/26/23 MO
116575
COST OF
TOTAL PROJECT COST INFORMATION: APPROVED AUTHORIZED FUNDING BY CATEGORY
PHASES:
PRELIMINARY ENGINEERING: $223,021 CATEGORY: FEDERAL: STATE: LOCAL: LOCAL CONT: TOTAL:
RIGHT OF WAY: $0 9TAP $1,663,070 $0 $0 $0 $1,663,070
CONSTRUCTION: $1,328,076
CONSTRUCTION ENGINEERING: $111,974 TOTAL $1.663,070 $0 $0 $0 $1,663,070
CONTINGENCIES: $0
INDIRECTS: $0
BOND FINANCING: $0
TOTAL PROJECT COST (YOE): $1,663,070
. . .
R45-03: Little River-Academy School & Neighborhood Connector
PROJECT
DISTRICT COUNTY csJ HWY LET DATE PHASE CITY SPONSOR YOE COST
WACO Bell 0909-36-201 FM 436 2026 CE Little River-Academy Little River Academy $4,127,817
LIMITS FROM: Lamar St
LIMITS TO: SH 95 REVISION DATE: Jan-26
DESCRIPTION: Construct more than a mile of 8ft wide sidewalk along north side of FM 436 (W. Main St) between MPO ID: R45-03
Lamar St. and SH 95; add multiple new crosswalks, ADA ramps, and new signage FUNDING CATEGORY: 9TAP
State-selected 2023 TA project;
REMARKS: Little River-Academy School & Neighborhood Connector PROJECT HISTORY: Commission approved 10/26/23 MO
116575
COST OF
TOTAL PROJECT COST INFORMATION: APPROVED AUTHORIZED FUNDING BY CATEGORY
PHASES:
PRELIMINARY ENGINEERING: $613,527 CATEGORY: FEDERAL: STATE: LOCAL: LOCAL CONT: TOTAL:
RIGHT OF WAY: $0 9TAP $4,127,817 $0 $0 $0 $4,127,817
CONSTRUCTION: $3,186,547
CONSTRUCTION ENGINEERING: $327,742 TOTAL $4,127,817 $0 $0 $0 $4,127,817
CONTINGENCIES: $0
INDIRECTS: $0
BOND FINANCING: $0

TOTAL PROJECT COST (YOE): $4,127,817




R45-04: Morgan’s Point Resort TA Path

PROJECT

DISTRICT COUNTY csJ HWY LET DATE PHASE CITY SPONSOR YOE COST
WACO Bell 0909-36-202 VA 2025 CE Morgan’s Point Resort M”%::Sz : oint $ 3,848,115
LIMITS FROM: Lake Belton HS
LIMITS TO: Sobrante Rd REVISION DATE: July-25
DESCRIPTION: Construct a shared use path (SUP) along FM 2483 from Lake Belton HS to Morgan's Point Rd and MPO ID: R45-04
along Morgan's Point Rd from FM 2483 to Sobrante Rd; add crosswalk at intersection of FM 2483
and Morgan's Point Rd. FUNDING CATEGORY: 9TAP
State-selected 2023 TA project;
REMARKS: Morgan’s Point Resort TA Path PROJECT HISTORY: Commission approved 10/26/23 MO
116575
COST OF
TOTAL PROJECT COST INFORMATION: APPROVED AUTHORIZED FUNDING BY CATEGORY
PHASES:
PRELIMINARY ENGINEERING: $638,235 CATEGORY: FEDERAL: STATE: LOCAL: LOCAL CONT: TOTAL:
RIGHT OF WAY: $0 9TAP $3,848,115 $0 $0 $0 $3,848,115
CONSTRUCTION: $3,133,095 $0 $0 $0
CONSTRUCTION ENGINEERING: $76,784 TOTAL $3,848,115 $0 $0 $0 $3,848,115
CONTINGENCIES: $0
INDIRECTS: $0
BOND FINANCING: $0
TOTAL PROJECT COST (YOE): $3,848,115
S45-07: Village of Salado Mill Creek Dr Downtown Connector
PROJECT
DISTRICT COUNTY csJ HWY LET DATE PHASE CITY SPONSOR YOE COST
WACO Bell 0909-36-202 cs 2026 C.E Salado Salado $1,080,172
LIMITS FROM: N Chisolm Trail
LIMITS TO: N Main St REVISION DATE: Jan-26
DESCRIPTION: The project will construct 6ft wide sidewalk along Mill Creek Dr from Chisolm Trail to the existing MPO ID: $45-07
sidewalk at N Main St. The project will also include ADA curb ramps and signage FUNDING CATEGORY: 9TAP
State-selected 2023 TA project;
REMARKS: Village of Salado Mill Creek Dr Downtown Connector PROJECT HISTORY: Commission approved 10/26/23 MO
116575
COST OF
TOTAL PROJECT COST INFORMATION: APPROVED AUTHORIZED FUNDING BY CATEGORY
PHASES:
PRELIMINARY ENGINEERING: $176,773 CATEGORY: FEDERAL: STATE: LOCAL: LOCAL CONT: TOTAL:
RIGHT OF WAY: $0 9TAP $1,080,172 $0 $0 $0 $1,080,172
CONSTRUCTION: $718,875 $1,080,172 $0 $0 $0 $0
CONSTRUCTION ENGINEERING: $184,524 TOTAL $1,080,172 $0 $0 $0 $1,080,172
CONTINGENCIES: $0
INDIRECTS: $0
BOND FINANCING: $0

TOTAL PROJECT COST (YOE): $1,080,172
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TxDOT Waco District
Intelligent
Transportation Systems
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Killeen - Temple MPO TAC Meeting
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ITS Master Plan Overview

The ITS Master Plan provides a prioritized
roadmap for the deployment, operation,
and maintenance of ITS field devices and
centralized infrastructure throughout the
TxDOT Waco District.

TxDOT Waco District ITS Master Plan February 14, 2024

Key ITS Master Plan Components

= District ITS Needs Assessment

Prioritized Deployment for ITS Devices and Infrastructure
- CCTV Cameras

-~ Dynamic Message Signs (DMS)

- Road Weather Information Systems (RWIS)

Truck Parking Availability Signage

Wrong Way Driving Detection and Warning

Freeway Safety Service Patrol

Communications

Concept of Operations for a Traffic Management
Center (TMC)

TxDOT Waco District ITS




Needs Assessment
TxDOT Waco District ITS Master Plan

February 14, 202

TxDOT Waco District ITS Needs Assessment
=T R

District Engineer &
Aug 2023 @ Leadership Meeting #1

Area Engineer
Aug @~ Vcatings

| Stakeholder Outreach
(TxDOT Belton Area
sep-Oct @ == Office, KTMPO MPO,
City of Killeen, City of
Temple)

rict Engineer &
Leadership Meeting #2

Stakeholder Outreach
(MPO TAC Meetings)

District Engineer &
Leadership Meeting #3

Jan 2024 @

Feb @

May 2024 @

Prioritized Needs Table - General Traffic Management

Need to develop a plan for the implementation, operation, and funding of a District TMC. The plan should consider colocation with other
agencies and a satellite TMC in the Killeen-Temple area.

Need fora for TXDOT [t

d control CCTV camera video feeds, DMS, and other ITS devices.

Need to provide real-time traveler i inadh
be impacted by weather.

of key decision points, includingin advance of work zones and roads that may

Need to ensure TxDOT and partner agency
TMC applications.)

d ITS systems. ipatible. (This need is for future.

Need to establish a high bandwidth communications network.

Need to actively and passively monitor traffic operations along major corridors and at key decision points, interchanges, and direct
connectors.

Need to detect and automatically notify TXDOT staff of pedestrians and unexpected queues on freeways.

Need to visually verify messages posted on DMS.

Need to p feed access to the. by closure, congestion, and weather information.

TxDOT Waco District ITS Master Plan

()
@
()
(D)

February 14, 21

Preliminary ITS Device and Program

Recommendations
TxDOT Waco District ITS Master Plan

February 14, 202




TxDOT Waco District ITS Deployments

CCTV Cameras ‘

Dynamic Message Slgns 32

o reernese [
.
0
0

Wrong Way Drlving Systel 0

Exis! Total
ITS Deployment
45 211

70

2
2
15

Traffic Surveillance: 42 Proposed CCTV Cameras

Interstates
= 21 High Priority

DO

Freeways and Arterials
= 11 Medium Priority

= 10 Low Priority

0 District ITS \

10

Traveler Information: 7 Proposed DMS

Interstates
= 2 High Priority

14

Freeways and Arterials
= 1 Medium Priority

= 4 Low Priority

TXDOT

11

Road Weather Information Systems (RWIS): 5 Proposed RWIS

Interstates
= 2 High Priority

DD

= 1 Low Priority

@

Freeways and Arterials
= 1 Medium Priority

= 1 Low Priority
1

February 14, 2024



Truck Parking Availability System (TPAS): 4 Proposed TPAS

Interstates

= 2 Primary

= 2 Secondary
Y wisine §

TXDOT Waco District ITS Master Plan

13

Wrong Way Driver Detection and Warning Systems: None Proposed

= No clear hotspots
= No clear trends

= No locations identified
by District staff or
partner agencies

TXDOT Waco District ITS Master Plan

Freeway Safety Service Patrol

Interstates

= 20 Miles - High Priority

= 40 Miles - Medium Priority
= 81 Miles - Low Priority

 oircesiatc WP wizasiAe §

TxDOT Waco District ITS Master Plan February 14, 2024 15

Communications: Approximately 183 Miles Proposed Fiber Optic Cable

Interstates
= 75 Miles - High Priority

14052

Freeways and Arterials
= 4 Miles - High Priority

= 13 Miles - Medium Priority

= 91 Miles - Low Priority

359 [£]

TxDOT Waco District ITS Master Plan February 14, 2024







Technical Advisory Committee
}_/ February 14, 2024

Agenda Item #12

Safe Streets & Roads For All (SS4A) Grant Update

Standing agenda item for staff to provide updates on the CTCOG-KTMPO-Coryell County
Joint SS4A Grant.

e Safety Task Force Update
e Update on Policy Commitment Resolution

CTC&G
SAFETY [KTMPy

ACTION.PLAN
dON = &

Website Link: ss4acentraltexas.org

Action Needed: No action needed; for discussion only.



http://www.ss4acentraltexas.org/

Technical Advisory Committee
%/ February 14, 2024
KILLEEN-TEMPLE /N |

KILLEEN-TEMPLE
= : Agenda Item #13

Possible MPO Boundary Expansion Update

Standing agenda item for staff to provide updates on the possible expansion of the MPO
Boundary to include all of Coryell and Lampasas Counties.

Action Needed: No action needed; for discussion only.
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% _/ February 14, 2024
, Agenda ltem #15

Public Input Received

KTMPO has been collecting public comments received online, via emails, public hearings,
meetings, social media accounts, web maps and other forms of communication. Staff bring
these to the TAC and TPPB on a regular basis to ensure the MPO boards are aware of
public concerns and have the opportunity to respond accordingly. Public input received
through the previous month is included in meeting packet.

Action Needed: No action needed; for discussion only.




